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VISION

..The heart of the country....
w..the mind'ofa city....




YEOVIL VISION

Project Delivery Plan: September 2007 – April 2009
Introduction

The Yeovil Vision Project Management Board (PMB) previously agreed a Project Delivery Plan for YV for the period Oct 2006 – Oct 2008.

Following the appointment of Alan Brown as Projects Director in April 07 and a movement towards the implementation of projects there is a need to review and agree a revised Delivery Plan for the period September 2007 – April 2009.

South Somerset District Council, Somerset County Council, Yeovil Town Council and the South West Regional Development Agency have previously agreed a funding partnership to deliver the YV. A Memorandum of Understanding has been agreed between the relevant partners and sets out the detailed governance and management arrangements (see Appendix A).

The Project Delivery Plan is seen as a key document in measuring the progress and success of YV and a useful tool for the Projects Director in delivering outputs and results in accordance with agreed timescales.

In addition to the Project Delivery Plan other key documents that, inform and help shape the work of YV are as follows:

The SSDC Corporate Plan 2005-2012 in particular key objective (7).

The Yeovil Urban Development Framework (U.D.F.) – Sept 2005.

Improving Yeovil Town Centre (Draft Consultation) July 2004

Flying Giraffe – Yeovil Vision Report 2003.

Management / Delivery Structure

Projects Director

The Projects Director is currently employed on a fixed term (two years) contract, which expires on 15th April 2009.

The Projects Director will report to the YV PMB and be responsible for the implementation and delivery of the Project Delivery Plan in accordance with agreed timescales.

Whilst the Projects Director will lead some of the Projects others will be led by officers from the sponsoring authorities.

Where any project is funded from Yeovil Vision monies, or where a project has been designated as a Yeovil Vision branded project, the Project Manager will report directly to the YV Project’s Director / PMB for all activities which relate specifically to the project. This will be for the duration of the project and any post-project activity, which may arise, such as marketing etc.

Project Management Board

In accordance with the Memorandum of Understanding the YV PMB will comprise two representatives each from SSDC, SCC, Yeovil Town Council and SWRDA, plus a SSDC representative (who does not vote) who will advise on issues of probity. 

Meetings will be held bi-monthly (However, should circumstances prevail a special meeting will be convened to deal with urgent business).

The Galaxy Group

The Galaxy Group has been instrumental in helping to develop the Vision and establishing the current portfolio of projects. 

The Galaxy Group comprises representatives from a number of local businesses and other key organisations such as Yeovil College, and Yeovil Hospital. This wider perspective and network has added dynamism to the formation and early delivery of the Vision.

As YV is now moving towards Project Delivery it is proposed to consider a revised role for the Galaxy Group.

A key aim will be to focus the Galaxy Group on strategic issues rather than the day to management of current YV projects.

It is proposed that the Galaxy Group will be kept abreast of the progress of current YV projects through the issuing of a status report at each GG meeting, which are held quarterly.

Yeovil Vision Co-ordination Group (YVCG)

The VYCG will be chaired by the Projects Director and comprise relevant key officers from SSDC, SCC, YTC and SWRDA who have a direct or supporting role in the delivery of the Yeovil Vision.

This grouping is regarded as the day-to-day driving force behind the Vision Projects and will meet on a monthly basis. 

Key areas considered by the YVCG will be Co-ordination, Strategy, Project and Programme Management, Resources, Communication and Marketing.

It is agreed that relevant Lead Officers from each sponsoring Authority will make every effort to attend or send a relevant deputy to YVCG meetings, as any regular non-attendance will have an adverse impact on project delivery.

Project Management Teams

It is proposed that each YV Project will have its own Project Management team and that action plans and responsibilities between the Project Manager and the YV Projects Director / VY PMB will be defined for each project.

See Appendix B – YV Project Delivery Management Structure 

Project Management Information / Reports

A Highlight Report (At a Glance Matrix) will be produced monthly for each major project. It is intended that these individual reports will feed into a comprehensive “Overview Report”.

It is intended that a detailed “Gant Style” project management chart will be prepared by the lead Project Manager for the delivery each individual YV Project. 

This 3-tiered approach will assist both project and programme management. 

See Appendix C – Sample Project Management Information / Reports

All projects will consider risk as part of their project management/monitoring and will form part of the highlight reports. It is intended that the key risks will be registered on the SSDC risk register as the accountable body. The top and key overarching risks will also be monitored on a regular basis by the Board; these will include, reputation, financial, etc.

Funding

A mixture of capital and revenue funding, has been agreed by the four funding partners as set out by the following table:

	
	2007/08
	2008/09
	Total (£)

	SSDC
	125,000
	125,000
	250,000

	SCC
	125,000
	125,000
	250,000

	YTC
	25,000
	25,000
	50,000

	SWRDA
	125,000
	125,000
	250,000

	
	
	
	800,000


It should be noted that the contribution of SSDC is to be directed towards capital expenditure and the contributions of SCC and YTC revenue expenditure i.e. the core costs of running Yeovil Vision.

The contribution of SWRDA is to be made towards capital expenditure involved in the delivery of a specified Yeovil Vision Project – subject to the Agency’s normal project application, appraisal and approval processes being followed.

At the date of this report approx £75k has been allocated from the SSDC, 2007/8 budget and an application has been submitted to SWRDA for the whole of their contribution linked to the delivery of Reckleford Option 5 Project.

In addition SSDC has aligned Yeovil town centre capital regeneration budgets in support of the Yeovil Vision and the relevant critical activities within the SSDC Corporate Plan. At the date of this report there is £383k within this capital fund which is yet to be committed.

SSDC will perform the role of Accountable Body for all legal processes and funds of YV and to make and provide all appropriate legal, banking and accounting arrangements and services required for the monitoring and application of the Project Funds.

Each PMB meeting will include a financial report, which provides full details on the YV Capital and Revenue Budgets.

Section 106 contributions will also be sought where appropriate and in accordance with the local planning authorities agreed planning obligations protocol and strategy.  The evolving Yeovil Area Action Plan and L.D.F. core policies will also seek to align “planning gain” in support of the Yeovil U.D.F. and wider Yeovil Vision.

Communications

To accompany the Delivery Plan a “YV Communications and Public Relations Strategy” has been agreed see Appendix D.

The primary purpose of the YV Communications and Public Relations Strategy” is to:

· Develop the Yeovil Vision Brand so it becomes more readily known and recognised.

· Publicise the key positive messages surrounding the YV Project and confirm that a process of change is underway.

· Highlight the many positive aspects of living and working in Yeovil thereby raising the profile of the Town.

· Provide an opportunity for consultation and feedback from the wider community.

· Acknowledge the support of Funding Partners and build the overall theme of a successful Public and Private Sector Partnership working together for the long- term benefit of the Town.

· Establish a protocol for communications and use of the YV brand.

Outputs / Results

The Delivery Plan has identified the following broad outcomes for the overall delivery of the Vision.   

· Those living in the surrounding hinterland see Yeovil as a destination of choice for their leisure, shopping and entertainment needs.

· Local young people wish and are able to stay in the area for their education and employment needs.

· The town centre has developed lively and vital retail, cultural and residential quarters and a diverse evening economy.

· The quality of the built environment and open spaces are second to none.

· Other towns are coming to learn from us.

· The Vision strap line has real meaning for the whole of the Yeovil area community with tangible examples on the ground.

· The Vision has set out a clear agenda for the future of the Yeovil area beyond 2011 (up to 2026) on the basis of a community led approach.

· Yeovil has a positive image and reputation across the region.

However, these outcomes are too wide to allow effective day-to-day management and measurement of YV over the current Delivery Plan period. It is therefore proposed to measure outputs and results in relation to the actual delivery / progress of YV projects over the current plan period.
Current Yeovil Vision Projects

The PMB have previously agreed the following list of Priority Projects, which have also been endorsed by the Galaxy Group.

Progressing Reckleford – “Option 5”

Developing the Sports Zone.

Progressing the Creative/Media Industries Centre.

Foundry House/Mill Lane/Waterfront/Urban Village.

Town Centre Regeneration (large-scale projects such as the Bus station/Glovers Walk and Market Street).

Community woodland and “Flagship” play area.

(Priorities 1), 3), 4), 5) are contained within the U.D.F.  

Other Vision Related Projects

A number of other projects supporting the Yeovil Vision are also identified within the UDF and the March 2006 Updated Yeovil Town Centre Regeneration Strategy.  

In addition a number of further projects have emerged since the publication of the original Delivery Plan, which have clear links to the Vision – see below.

Yeovil College – Proposed Expansion

Quedam Centre – Proposed Expansion – Related Car-Parking / Transportation Issues

Somerfield – Options for Re-development  

The Innovation Centre

The appointment of the Project Director has allowed fresh impetus to be given to the delivery of Yeovil Vision.

However, for YV to have credibility it is necessary for it to demonstrate that it can make a real difference to the future of Yeovil.

Taking this into account and responding to current circumstances a revised list of Priority Projects has been prepared, which it is intended to progress and deliver over the current Plan Period – See Appendix E – Action Plan

The Project Management Board have confirmed that the key priority of the Projects Director and YV (for the current Delivery Plan Period) is to move projects from the “drawing board” to actual delivery. 

It is proposed that the Action Plan (Appendix E) is used at future meetings to assess progress against plan, together with the monitoring reports set out in Appendix C.
In addition a Reserve List has been prepared which highlights projects, which have previously been part of the Delivery Plan / UDF or the subject of recent discussion – See Appendix F – Reserve Project List

The Reserve List will not form part of the current Delivery Plan but will kept under review and brought forward should it be beneficial to the delivery of YV to do so.  

Within this mix it is recognised that the process of regeneration is dynamic and during the current Plan Period the Vision may need to be refreshed as new projects / issues emerge. This is particularly relevant with regard to the conclusions of the emerging Spatial Strategy and how this impacts on the future growth of the Town.

Future Role / Regional Networks

The Local Strategic Partnership originally commissioned Yeovil Vision. It is proposed that that YV continues to actively, engage with this body and builds strong links for the future.

Yeovil is recognised as a Strategically Significant Town within the Regional Spatial Strategy and it is proposed that VY plays a part in future debates and consultation on the proposed growth of the Town.  

It is proposed to link the Delivery Plan to the emerging Sustainable Community Strategy, and this will be a responsibility of the Projects Director.

Yeovil Vision has previously supported a private/public sector project group (Somerset Market Towns Employment Project – Yeovil), which has worked to produce a project to support inward investment to the town. It is proposed that YV continues to support this initiative with a view to its final implementation.

It is was previously intended that by 2009 YV should consider becoming an Urban Regeneration Company or similar model, and that this Company should become a financially self-sustaining entity over a five-year period.

Whilst this is still a possible way forward it has been agreed that the future role of the YV beyond the current plan period should also be reviewed in light of the delivery structures for other Somerset based ‘Vision’ programmes and to the Governments recent “Review of sub-national economic development and regeneration”. (For further details see www.hm-treasury.gov.uk/media/9/5/subnational_econ_review170707.pdf)

A future paper will be prepared which considers this matter in detail.
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